Green Valley Domestic Water Improvement District

FINANCIAL ADVISORY COMMITTEE

MEETING MINUTES

Thursday, May 21, 2026
Conducted at the Green Valley Water District Conference Room

Committee Members John Green, Chair Lee Lemas
Present: George (Doctor) Orndorff, via Zoom.

Committee Members Absent: April Boysen

District Staff Present: Matthew (Matt) Rivera, District Manager

Michael (Mike) Brady, Operations Supervisor
Olvia Santiago, Full-Charge Bookkeeper

Public Present: None

Clerk of the Board: Luis Rodriguez

1. Call to order and roll call. The meeting was called to order at 9:00 AM by John Green. The roll was
taken with three (3) committee members present.
2. Approval of April 16, 2026, Financial Committee meeting minutes

® Motion to approve March 25, 2026, Board of Directors meeting minutes as presented
Moved: Lee Lemas 2": George Orndorff Approved: 3/0 Abstain: None

3. Monthly Financial Statements. Oliva Santiago presented the April financial report, showing a
$91,198 YTD gain, mainly due to strong residential and sales tax revenues, which offset the $246,813
in embezzlement investigation expenses. The Cash Flow Statement needs to be adjusted and will be
corrected for the Board meeting. Oliva continues to improve the statement format by rounding
budget amounts, updating fixed asset reporting, and clarifying balance sheet liability items. The debt
covenant calculation, excluding embezzlement expenses, is 1.59%, and 1.21% with embezzlement
expenses included. This makes us in compliance with the debt covenants. Future balance sheets
will show the board reserves on page 2 after the Net Assets.

4. 2026-27 Operating and Capital Budget - Third read. Matt Rivera presented the FY 2026-27 operating
budget for the final review. Residential service revenue will increase with the previously approved
3% rate increase. Salaries and wages will increase with a 3% cost of living adjustment. Legal costs
for litigation will not be included in the budget. Matt Rivera will add additional revenue for more sewer
fee income and more utility expenses for the expected TEP increase. The capital budget is $255,000.
The Finance Committee approved the FY 2026-27 budget and will present it to the board for final
approval.

5. Financial Policies and Procedures DRAFT Manual. Matt Rivera presented the updated Accounting
and Financial Operating Manual that includes all the financial internal controls recommended by
both our forensic auditors and our new auditors. A number of suggested changes were added to
improve the controls and presentation. The committee approved the Procedures and will present
them to the board.

6. Debt Covenant Calculation and meeting with Alliance Capital. Matt Rivera has been unable to set up
a meeting with Alliance Capital regarding the audit report and debt service calculation. The
committee authorized him to send the audit to them with a cover letter explaining the debt service
calculation and the willingness to meet with them if they so desire.

7. Investable Funds with Arizona Local Government Investment Pool (LGIP). Matt Rivera continues to
invest with the LGIP Investment Pool. The goalis to keep minimum cash with Alliance Capital and to
close the Wells Fargo accounts. This should happen by November 2026.
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8. Review of Reserves. John Green presented a schedule of our reserves from FY 2018 through the
present. The traditional reserves have been:
A. Operating Reserve $ 250,000
B. Infrastructure Reserve $ 700,550
C. Tank Reserve $ 326,400
The reserves are useful to show against our Unrestricted Net Capital Assets. Currently, the
Unrestricted Net Assets at 6-30-2026, as reported by our auditors, are $1,684,393. The staff will
review the current adequacy of these reserves and recommend any adjustments to the committee.
9. Callto the Public. No comments.
10. The next Financial Advisory Committee meeting is scheduled for Thursday, June 18, 2026, at 9:00
AM, at the Green Valley Water District conference room.
11. Adjournment. The meeting was adjourned at 10:49 AM.
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