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Minutes, Green Valley Water District 
               September 24, 2020 

 
1. Call to Order at 9:30 AM by Chair E Sullwold 
 
Roll Call:  Clerk of the Board 
 
Board Present:   Patricia Carlstad    
 Robert Hedden  
 Hart Krumrine 
  Darlene Hollingsworth 

 Eric Sullwold  
Board Absent:  None 
 
Others attending, Advisors Conrad Bye, Lee Lemas and George Orndorff 

 Quorum was announced 

2.  Approval of July 7, 2020 Special BOD Minutes_v2  

I move to approve the Board Minutes from July 7, 2020_V2 as presented. 
Move:  H. Krumrine Second:  R. Hedden       Approved: 4/0       Chair abstains 
 
I move to approve the Board Executive Minutes from July 7, 2020_V2 as presented. 
Move:   R. Hedden       Second:  D. Hollingsworth        Approved: 4/0       Chair abstains 
 
3.  General Business:  discussion and action on 

A.  Operations Report:  DM 
a.  Operation/ Maintenance: (Attachment 1) 
-  Well site:  Currently waiting for replacements for the check valve and air release valve of the correct 
type.  The conduit is in and the trenches are still open.  Even if the air valve is on back order it will not 
delay the project as it is the last thing to be installed.   
-  Office/Maintenance building:  The County inspector is scheduled on September 25.  There was a 2nd 
fire inspection.  Several minor concerns were noted which the DM is handling.  The burglar alarm and 
fire monitoring alarm will be installed next week.  The fire monitoring alarm needed to be in prior to the 
County Certificate of Occupancy (CCO) being issued.  The CCO will be received in the week of September 
28.   
-  The paving contractor will be tearing out the island today. Next Monday they will be back to finish up 
the paving.  The project is on budget. 
-  The District staff is currently working to complete building numbers, signage, and the rolling gate.  All 
will be completed next week. Bollards will be installed on the South side of the building to protect the 
Districts valves and to prevent anyone from parking too close to the building. 
- There were no questions on the Task List. (Attachment 2). The Chair commended the DMs work on 

providing updates on the ongoing projects and found the document well done. 

B.  Technical Committee:  R. Hedden 
1.  Cotonia Well Site:   
a. Status of Equipping the well including the schedule for start-up: Update reported in the DM report. 
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b.  Discuss North property boundary stabilization:  Work on this project will start sometime in October.  
Once the well is up and running, the contractor will be brought in to look at the project and develop an 
estimate.  R. Hedden is hoping to have the proposal ready for Tech Committee review in the October 
Committee meeting. 
2.  Office/Maintenance Building:   
a.  The contractor (AKM Construction) is estimating completion by the end of Sept.   
b. Preliminary inspections by the Fire Department and Pima County have noted only minor 
discrepancies.  Expecting Occupancy Permit within 1-2 days after the contractor is finished. 
c.  GVWD expects to move into the Building early in October.  Activity in the Maintenance area will be 
curtailed until early November to allow the seal coated floor to “cure”. 
d.  The project is coming in a little under budget.  Overall, the contractor has done an excellent job with 
minimal oversight and issues. 
3. Meritage Canoa Ranch Development Plan: No activity 
4.  Freeport/McMoRan project: 
a.  The Memorandum’s of Understanding (MOU’s) have not been developed for either the possible 
leasing of GVWD’s CAP Water allocation nor for the relocation of the water storage tanks and associated 
pipelines. 
This does not need to be done immediately, however the District would like more information from 
Freeport prior to going forward with any discussion on the Meritage Canoa Ranch Development plan. 
Especially, if we are proceeding with the option to supply Canoa Ranch water from our existing system.  
Once it established the Cotonia Well hydrology and capacity can support the proposed expansion, the 
District will need to go back and review its Master Plan which shows a second well. 
 
C.  Finance Committee: 
1.  Review June Statements and end of year results: 
a. Currently the financials are under audit with an expected by draft the October Committee.  The Chair 
has a phone conference with the auditor on Monday, September 28 to review the results.   
b. The year ended with $200,100. surplus.  This will be reviewed in the audit. 
c. Director Hedden had noted at the committee meeting that year over year there was about $400,000. 
difference in checking accounts.  Most of this was from the purchase of the Maintenance Building and 
associated costs.  Today, R. Hedden noted after further analysis, he located the discrepancy and the cash 
flow was in fact on target. He suggested that after the committee receives the September financials 
another look at the cash flow should be taken. 
2.   Review the July and August financials: 
a.  There were no comments or questions on the July financials. A recommendation from the committee 
to move that money from the Arsenic Treatment reserve fund to operations as it is no longer a needed 
was not included in the September Board agenda and will be added to the October Board agenda. It was 
requested that the Business Operation Supervisor prepare an additional Cash Flow report for the 
October Committee meeting. 
b.  There were no comments or questions on the August Financials. The Chair noted that the Monsoon 
season has been below normal there by increasing the use of irrigation at the golf courses.  There should 
be continued increases due to overseeding at the three (3) golf courses serviced by the District. 
Regarding the Cotonia Well finance there will be an expected $400,000 to $450,000 remaining in the 
Well Loan.  Some of this money will be used to complete the work at the Cotonia Well site, primarily the 
erosion on the north property line. Further ideas for using these funds will be considered in the future.  
The loan agreement does not allow the District to pay back on the loan for a period of ten years. 
c.  Review of how the Tier System was working:  This system has been up and running for two months 

and the District has seen a modest increase in revenue to date. 
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3.  Update on Office/Maintenance Building:  
a.  Costs incurred in past two months:  This document has been sent to Board and Committee members 
(Attachment 3).  The project is nearing completion.  Staff expected to move into the new building in 
early October.  Project is on target with the Capital Budget. 
4.  Discussion of the letter received from Canoa Ranch Golf Course: 
a.  The request was to purchase the Canoa Ranch Well and associated water rights of 500 acre feet.  In 
Committee, there was discussion of this request and the committee recommendation is not to sell the 
well or the rights to the well. 
 
I move that the Board reject the request from Canoa Ranch Golf Course and refuse sale of the well 
and associated water rights of 500 acre feet. 
Move:  R. Hedden             Second:  D. Hollingsworth          Approved: 4/0         Chair abstains 

Chair E. Sullwold will write the letter. 

5.  Proposal for leasing GVWD’s Cap Proposal from Freeport McMoRan:  The contract has not been 
received.  The delay is attributed to Freeport’s lack of onsite staff during COVID.  In conversations with 
the Chair, Freeport has stated that they are looking at 2022 to receive the allotment.   
6.  Update on ADOT’s response to the Districts request to reduce betterment costs:  The DM reported 
that the original request letter was sent both by mail and electronically.  She has confirmed that the 
request was received and sent to both legal and upper management for review. The District filed a 
grievance on the billing they sent as it does not use the same metrics to calculate the costs as outlined in 
our contract with them.   
D.  Personnel Committee:  P. Carlstad 
1.  Update on the Clerk of the Board standard operating procedure manual: 
The Chair and the Clerk have been working on a finalized version.  One issue that came out of 

development of the manual was that in the past the Rules and Regulations were included in the Tariff 

Public hearing if they reflected any change in cost to either Residents or Commercial customers such as 

an increase in cost of either establishment or reestablishment fees.  Any changes to verbiage for reasons 

of clarification were considered an administrative matter and the R & R did not have to be presented at 

a Public Hearing.  The Chair and the DM have determined that the correct term should be changed from 

Tariff to User Fees.  A simple solution is to move any cost changes in the R &R into the User Fees 

document.  By doing this, the R & R will no longer need PH approval and will be approved by Board 

Motion. 

E.  Administrative:  E. Sullwold 
1.  Discussion of Chair’s “Letter to the Board” 
The chair started the discussion by  giving history as to how the District has acted historically and the 

changes that have occurred over the past 18 years as the organization has grown from a fledging 

organization requiring the Board to act in a “very hands on” way and where it is currently.  The hiring of 

our first District Manager, who was skilled in the operational aspects of the District, produced great 

changes through the focus on upgrading the infrastructure, but offered few skills on the administrative 

side.  Facing his retirement, the Board began a searched for a DM who was well versed in both sides of 

running a water district.  We were fortunate to find this in the hiring of Dara as our new DM.  Over the 

past two years our District Manager has moved the District forward in all aspects. Because of what the 

DM brings to the table, it is now time to work on how the Board of Directors should function. 
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To this end, the Chair along with the staff and Vice-Chair are working on a Director’s and Advisors 

Manual.  Currently information is being gathered and past and current styles of governance are being 

reviewed so that in January 2021 a manual for new Board and advisors will be available. This will be 

followed by a series of workshops for both Directors and Advisors.  The focus will be on educating new 

Board and Advisors on existing District Operating policies, not only what we do but why we do it. 

In the meantime, the Chair is requesting that any questions, concerns, or suggestions be directed to 
him.  The Chair will work with the District Manager and Committee Chairs to provide responses.  A 
response might be written or in the form of an agenda item at a relevant committee meeting where a 
detailed answer and review can be completed.  The goal is to better manage the multitude of questions 
generated by new members which are expected, appreciated, and an important part of their 
development. 
Many questions regarding this new policy were brought up and discussed.  In the end, there was 
agreement that the policy will ultimately be a benefit to our volunteers and the District. 
2.  CPA report on District Financials:  Several months ago, the Chair requested that the DM to take on 
the responsibly to find an outside source, other than the auditors, to review the Districts financial 
reports.  The DM was asked to summarize the process and results. 
The DM reported that the finalized review from CPA, Terry Cogan has been received.  He was selected to 
due to being licensed in Arizona, is familiar with AZ law regarding necessary reporting from a 
government entity and has worked with the District in the past.  His review noted that the Districts 
financial reporting is in sync with the Governmental accounting standards set by the state for 
governmental agencies.  The DM will take this information and develop a financial section for the Board 
and Advisor manual.  This will assist new Board and Advisors in their understanding of state guidelines 
and how to review financials within the system.  A key to the form, the definitions of what falls into each 
category and an equation page of how to determine the numbers that are included in the report such as 
the amount of water lost. 
R. Hedden questioned if this document is the final report evaluating the District’s financial reports, why 
wait to January to put the report out to the Board and Advisors. 
 
4.  Call to the Public:  There was no response. 
5.  Announcements:  Clerk 
- The next Finance and Tech Committee meetings will be on Monday, October 19, 2020 at 8 and 9 AM 
respectively. 
-  The next Board meeting will be on Thursday, October 22, 2020 at 9:30 AM.   
-  The hope is that the October meeting will be held in the Districts new Conference Room, however a 
Zoom option will also be available for Board and Advisors not ready to attend in person meetings. 
- The clerk asked what was the preference of the Board as to receiving the premeeting documents- 
electronically only (these are sent to Board and Advisors) or revert back to the previous system of 
receiving them electronically with a few copies printed for Board and Advisors not having the 
documents with them.  It is pointed out that all Board and Committee meetings will have access to high 
speed Wi-Fi and would be able to pull up the documents while in the meeting.  The Boar agreed to 
receive all documents electronically and If there were any attendees who had not previously received 
the documents these could be printed out by request at the start of the meeting.  The DM will send out 
all documents by Wednesday or Thursday AM to give more time for Board and Advisors to review prior 
to the meetings. 
6.  Executive Session:  The Chair called for a motion to enter Executive Session.   
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I move to enter Executive Session to discuss a legal opinion on holding Budget Public Hearings 
pursuant to   pursuant to A.R.S. § 38-431.03 (A) (2) 
Move:  R. Hedden             Second:  D. Hollingsworth          Approved: 4/0         Chair abstains 
 

The Board entered Executive session at 10:30 AM and returned to Regular meeting at 11:05 AM  

No vote was taken. 

Based on discussion detailed in the Executive minutes a motion was called for. 

I move to that the Annual Budget Public Hearing no longer be held based on the statute review and 
interpretation by the District’s Legal Counsel. 
Vote:    P. Carlstad, Yes;   R. Hedden,  Yes;   D. Hollingsworth  Yes;   H. Krumrine,  Yes;      Chair abstains 
Motion passes 4/0 

Recommendations:   

The Clerk of the Board is to search the minutes to locate the motion related to adoption of the 14-day 

rule between implementing a user fee increase and the implantation of that fee increase.  This will be on 

the October Board agenda to rescind if necessary. 

Being no further business, the Chair called for a motion to adjourn   

I move to adjourn. 
Move:  H. Krumrine          Second:  R. Hedden               Approved: 4/0            Chair abstains 
 
 
The meeting was adjourned at 11:05 PM 

Minutes approved October 19, 2020 

 

GREEN VALLEY DOMESTIC  
WATER IMPROVEMENT DISTRICT 

 

 
 
 
 


